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School vision

Fountain Gate Primary School is a community of active focused learners who share their curiosity, voice and expertise
with others.

School values

Fountain Gate Primary School is represented by a wide range of culturally and linguistically diverse backgrounds in the
student body. Each student is respected as a unique individual who brings a wealth of diverse experiences to the school.
Our school values Respect, Trust and Care are at the centre of our work. In order to maximise the potential of each
student, teachers focus on developing relationships with each student and create opportunities to foster peer to peer
relationships. Leadership is committed to balancing the high expectations it has for all its learners for academic progress
with its commitment to supporting student wellbeing. Our school's vision states "Fountain Gate Primary School is a
community of active, focused learners who share their curiosity, voice and expertise with others". Our moral purpose as
an organisation is to know, inspire and challenge every child every day.

Context challenges

Barriers to school improvement include a high proportion of early career staff, with one in two classroom teachers having
less than three years of experience, and one in three joining the team in 2024/2025. Many middle leaders are new to
leading learning, which adds further complexity in building instructional leadership capacity. Within the Education
Support team, seven of the fourteen staff have commenced in the past twelve months, highlighting the challenge of
establishing consistency and shared practice. In addition, limited access to allied health services constrains the school’s
ability to respond comprehensively to the diverse needs of students.

Additional external factors include students commencing school at a lower starting base as evidenced in the Australian
Early Development Census (AEDC) data and the support required for new EAL arrivals without access to English
language schools. 16% of our student body is of a refugee background, having experienced trauma and no access to
education.

The introduction of major initiatives such as the Revised English and Maths Curriculum 2.0, Revised VTLM 2.0, the Early
Years Reading Position, Disability Inclusion (2024), and Mental Health in Primary Schools (2025) has presented
challenges for schools, particularly in relation to staff cognitive load and delays in the release of key resources. For both
existing and new staff, the demand to rapidly absorb and implement multiple reforms has stretched capacity. At the same
time, these challenges have created an important opportunity: to build greater consistency across the school and ensure
that our internal improvement work is strategically aligned with Department of Education priorities. By approaching
implementation in a coordinated way, we can strengthen coherence, reduce duplication, and embed sustainable
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practice.

Intent, rationale and focus

The school’s strategic intent is to maximise learning, growth and wellbeing for every student through coherent, inclusive
and evidence-based practice. Analysis of achievement, growth and wellbeing data, including NAPLAN, teacher
judgement and AtoSS, identified the need to strengthen consistency in teaching and learning, alongside more systematic
and equitable approaches to wellbeing and inclusion. In response, the school is prioritising the development of shared
clarity around what effective practice looks like, why it matters, and how it is enacted across classrooms and support
structures.

Central to this work is building collective capacity across leadership, teaching and education support staff. Leaders are
strengthening the capability of the School Improvement Team and instructional leaders to clearly communicate the ‘why’
and ‘how’ of improvement, and to lead adult learning that connects prior knowledge with new evidence-informed practice.
Professional Learning Communities provide the foundation for collaboration, consistency and shared responsibility,
supported by instructional coaching, modelling and peer observation. This work is aligned to the Victorian Teaching and
Learning Model 2.0, with a continued focus on cognitive load theory and the elements of learning to support high-impact
classroom practice.

The school has strategically aligned resources, staffing and professional learning to meet student learning and wellbeing
needs. Investment in high-quality external expertise, training, university partnerships and specialist consultants in
literacy, numeracy and trauma-informed practice, has strengthened staff knowledge and informed curriculum and
assessment practices. Systematic synthetic phonics is a key priority, with Phonics Plus implemented across Foundation
to Year 2 and further work underway to refine a consistent English lesson framework incorporating phonics and
morphology, supported by the use of Victorian Lesson Plans.

Inclusive practice is embedded through a multi-tiered system of support that integrates learning, wellbeing and
engagement. Targeted interventions, allied health expertise, Student Support Groups and Individual Education Plans
provide structured and collaborative approaches to supporting students with additional needs. Partnerships through our
Community Hub with families, third party community services will strengthen wrap-around support, with an ongoing
commitment to ensuring partnerships remain responsive to the evolving needs of our community.

Looking forward, the school is prioritising greater coherence and clarity across systems and practices. This includes
strengthening the use of the allied health team to build staff capability, streamlining intervention and assessment

processes, embedding consistent tiered supports across classrooms, and further developing education support staff
capacity to support students with complex needs. Through this focused and integrated approach, the school aims to
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ensure equitable access to high-quality learning and wellbeing supports, enabling every student to thrive and achieve
their potential.

Key directions and priorities:

Goal 1:

To maximise learning achievement and growth for every student.

Rationale:

Analysis of NAPLAN and teacher judgement data identified the need to focus on improving learning achievement and
growth. The panel agreed that consistent implementation of evidence-based teaching and learning practices was
required to meet the learning needs of every student. Improved knowledge of the curriculum and strengthened
assessment practices to inform responsive teaching was identified as a need. The panel agreed that enhancing the
structures in place for professional learning, including instructional coaching, modelling and peer observations would
support improvement priorities.

Goal 2:

To maximise the wellbeing for every student.

Rationale:

Analysis of wellbeing data showed fluctuating results and a decline in many areas of the AtoSS in 2025. The panel
recommended a focus on the multi-tiered systems of support including processes to monitor and evaluate the
effectiveness of resourcing and support at each tier. Practices to promote student wellbeing and inclusion were identified
as a priority, incorporating allied health expertise and Mental Health in Primary Schools (MHiPS) resources. The panel
agreed that improving student attendance rates should continue to be a focus.

Priority Next Steps:

The school had commenced implementation of the VTLM 2.0 with many practices consistent with the model already in
place. At the time of the review, staff had engaged in professional learning related to cognitive load theory linked to the
elements of learning. The school plans to review its current teaching and learning model in relation to the VTLM 2.0. A
focus on building teacher capability to implement evidence-based practices aligned to the model will be a priority of the
new SSP. Whole school professional learning, instructional coaching, peer observations and work within PLTs will
underpin implementation for both learning and wellbeing.
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School Strategic Plan - 2025-2029
Fountain Gate Primary School (5072)

Goal 1

To maximise learning achievement and growth for every student.

Target 1.1

*By 2029, increase the percentage of students achieving expected NAPLAN benchmark growth in:
¢ Reading from xx% (202x) to xx%
e Writing from xx% (202x) to xx%
e Numeracy from xx% (202x) to xx%.

*Placeholder target to be confirmed when data available.

Target 1.2

By 2029, increase the percentage of students achieving the NAPLAN Strong and Exceeding proficiency level
for:

¢ Year 3 Reading from 52% (2025) to 60%

e Year 3 Writing from 66% (2025) to 74%

e Year 3 Numeracy from 40% (2025) to 50%
e Year 5 Reading from 59% (2025) to 65%

e Year 5 Writing from 57% (2025) to 65%

e Year 5 Numeracy from 45% (2025) to 53%.

Target 1.3

By 2029, increase the percentage of Years 1 to 6 students achieving above expected growth over one year
against the Victorian Curriculum 2.0 according to teacher judgements for:

e Reading and viewing from 12% (Semester 2, 2025) to 20% (Semester 2, 2029)

Fountain Gate Primary School (5072) - School Strategic Plan

Page 1




o Writing from 19% (Semester 2, 2025) to 25% (Semester 2, 2029)
e Mathematics 2.0 at xx% (Sem 2, 2025)

*Placeholder target to be confirmed when data available.

Target 1.4

By 2029, maintain or increase percentage positive endorsement on the School Staff Survey (SSS) for factors:
e Instructional leadership maintained at 92% (2025)
e Collective efficacy maintained at 89% (2025)
e Academic emphasis from 79% (2025) to 82%
e Teacher collaboration from 70% (2025) to 75%.

Target 1.5

By 2029, increase the percentage positive responses on the Attitudes to School Survey (AtoSS) for measures:
o Effective teaching time from 85% (2025) to 87%
e Sense of confidence from 71% (2025) to 80%
e Student voice and agency from 68% (2025) to 75%.

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a

Build teacher capability to embed consistent practices aligned with the Victorian Teaching and Learning Model
2.0 to meet the learning needs of every student.

Fountain Gate Primary School (5072) - School Strategic Plan

Page 2




Key Improvement Strategy 1.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen teacher knowledge of the curriculum and use of effective assessment practices to inform
responsive teaching.
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Key Improvement Strategy 1.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Enhance structures and processes for professional learning to build staff and leadership capabilities.

Goal 2

To maximise the wellbeing for every student.
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Target 2.1

By 2029, increase the student attendance rate from 90% (2024) to 92%.

Target 2.2

By 2029, increase the percentage positive responses on the Attitudes to School Survey (AtoSS) for factors:

Emotional awareness and regulation from 76% (2025) to 80%
Sense of connectedness from 75% (2025) to 82%

Respect for diversity from 73% (2025) to 81%

Managing bullying from 72% (2025) to 81%.

Target 2.3

By 2029, maintain the percentage positive responses on the Parent/Caregiver/ Guardian Opinion
Survey (PCGOS) for measures:

o Student motivation and support at 94% (2025)
e Managing bullying at 95% (2025).

Embed a school-wide approach to wellbeing to promote an inclusive learning environment for every student.
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Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen staff capability to implement effective multi-tiered systems of support to meet the needs of every
student.
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